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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

FEBRUARY 4, 2013 

 

The Cabarrus County Board of Education met for a work session on February 4, 2013 at 6:00 

p.m. The meeting was held in the Board Room at the Education Center. Board members in 

attendance were Board Chair Lynn Shue, Vice-Chair Blake Kiger, Mrs. Carolyn Carpenter, Mr. 

David Harrison, Dr. Jeff Phillips, Mr. Barry Shoemaker and Mr. Rob Walter. Also in attendance 

were Superintendent Dr. Barry Shepherd, Teacher Liaison Mariko Weinhardt, Board Attorney 

Mark Henriques and Board Clerk Ailene Monroe.   

 

CALL TO ORDER 

The meeting was called to order by Board Chair Lynn Shue. Cabarrus County Sheriff’s Deputy 

Candace Elwood was acknowledged for providing security for the meeting. Board Chair Shue 

also welcomed a local Boy Scout troop in attendance.  

 

SETTING THE AGENDA 

A motion was made by Mr. David Harrison and seconded by Dr. Jeff Phillips that the agenda be 

approved as presented. The motion was unanimously approved.  

 

REPORTS 

McKinney Vento 

Mrs. Donna Smith, Executive Director of Student Services, Health and Safety, introduced Mr. 

John Basilice, Family Education and Community Involvement Coordinator, to provide a report 

on the McKinney-Vento Act. The McKinney-Vento Act is the primary federal law dealing with 

the education of children in homeless situations. Mr. Basilice shared information on local trends 

related to McKinney-Vento. Mrs. Smith and Mr. Basilice responded to questions from the Board 

with regard to McKinney-Vento students in Cabarrus County Schools.  

 

Consolidated Data Report 

Dr. Chris Lowder, Executive Director of School Operations, reviewed the Consolidated Data  

Annual Report for 2011-2012. The State Board of Education is required to compile an annual 

report on acts of violence in the public schools, pursuant to North Carolina General Statute 

115C-12(21). Schools are required to report 16 types of offenses that occur on campus or school 

property. Dr. Lowder also discussed the dropout rate for Cabarrus County Schools.  

 

As Dr. Lowder answered questions from the Board, several members requested a breakdown of 

the information by school and Dr. Lowder will forward a link to the Board where that 

information may be found.  

 

QSCB Financial Update 

Ms. Kelly Kluttz, Chief Financial Officer, updated the Board on the financial status of QSCB 

projects and answered questions from the Board.  
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QSCB Project Status Update 

Mr. Len Witke, Executive Director of Facilities Management, reported that of the 35 projects 

funded by QSCB that are active, 65% of those are completed. Mr. Witke answered questions of 

the Board and noted that students and staff are enjoying the newly completed dining room 

expansion at Concord High School. 

 

ITEMS FOR CONSIDERATION AT THE FEBRUARY 11, 2013 BUSINESS MEETING 

Feasibility Study for Elementary Magnet School in 2014   

Mr. Jason Van Heukelum, Assistant Superintendent for Curriculum and Instruction, presented 

rationale for a second elementary magnet school. Mr. Van Heukelum proposed that a small 

committee be formed of staff from Curriculum and Instruction, Human Resources and 

Operations and some parents, to conduct a feasibility study for the addition that would be 

proposed to open in 2014. The committee would work to determine the theme of a second 

elementary magnet, where it would be located, changes to existing attendance boundaries to 

support a 50-50 magnet approach and an implementation timeline for opening. The committee 

would begin work immediately and report back to the Board in May 2013. He added that a Board 

member would be welcomed to serve on the committee and several board members volunteered.  

 

Mr. Van Heukelum noted the committee may also consider an IB program, as determined by the 

due diligence of the committee, considering the existing pipeline.  

 

The feasibility study for a second elementary magnet school was placed on the Consent Agenda 

for approval at the Board’s February 11, 2013 Business Meeting.  

 

SPLASH Language Immersion Program – Chinese and Spanish – Implementation 

Mr. Jason Van Heukelum, Assistant Superintendent for Curriculum and Instruction, continued 

the discussion that he began at the February 2, 2013 Board Retreat on the SPLASH language 

immersion program. Mr. Van Heukelum noted that students in a language immersion 

environment learn at a very high level, resulting in smart kids who become educated citizens 

who do not fall behind. He stated that students in a language immersion program outperform 

other students. Mr. Van Heukelum noted that of the students who speak English as a second 

language at Carl A. Furr Elementary School, only 19.7% were proficient in reading and he feels 

the language immersion program could help to close that achievement gap and that it would 

prepare them for a global world. Mr. Van Heukelum noted that parents in Cabarrus County will 

shop for education, the same as any other commodity and this program would help CCS compete 

with the new charter schools.  

 

Mr. Van Heukelum noted that this program would not replace any foreign language teachers 

currently in Cabarrus County Schools. He added the program is voluntary and would begin with 

two of seven kindergarten classes next year at Carl A. Furr Elementary School. One teacher 

would be Visiting International Faculty and one would be a Carl A. Furr teacher.  

 

Mr. Van Heukelum also spoke to the Board about a proposed Chinese language program that 

would begin at Cox Mill Elementary School in August 2014. This would be a full immersion 

program and native English speaking students would receive instruction in kindergarten in 

Chinese. In first grade, the instruction would be half in English and half in Chinese. It would also 
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be a voluntary program and would continue through the fifth grade. It is a VIF program but the 

funding would go through the normal CCS budget process, since there is not a large Chinese-

speaking population at Cox Mill and Title III funds could not be used.  

 

Mr. Van Heukelum introduced Principal Darin Roberts from Carl A. Furr Elementary School. 

Mr. Roberts stated that he has presented this proposal to the PTO Board at his school and it was 

met with a great deal of excitement. He feels it would be a selling point for Carl A. Furr and the 

entire community and would provide an opportunity to serve those that did not pass assessments.  

 

There was a lengthy discussion by the Board, with most members supporting the program. Most 

Board members were more in favor of doing the Spanish immersion than the Chinese immersion. 

Board Member Carolyn Carpenter expressed concern with pursuing a language immersion 

program when so many of the students cannot read at grade level.  

 

The SPLASH language immersion program was placed on the Action Agenda for further 

discussion and a vote at their February 11, 2013 Business Meeting.  

 

Budget Amendments  

Ms. Kelly Kluttz, Chief Financial Officer, reviewed the following budget amendments for 

function level changes made to the budget resolution as needed for operations:  

 

Amendment #6 to the State Fund 

Amendment #3 to the Local Fund 

Amendment #5 to the Federal Fund 

Amendment #6 to the Capital Outlay Fund 

Amendment #3 to the Local Special Fund 

 

The budget amendments were placed on the Consent Agenda for approval at the Board’s 

February 11, 2013 Business Meeting.  

 

Memorandum of Understanding between Cabarrus County Schools and Cabarrus County 

Regarding Joint Use of Facilities 

Mrs. Donna Smith, Executive Director of Student Services, Health and Safety, presented a 

Memorandum of Understanding between Cabarrus County Schools and Cabarrus County 

Regarding Joint Use of Facilities. Mrs. Smith noted that this agreement is being reviewed this 

month by both the Board of Education and the Cabarrus County Board of Commissioners.  

 

Mrs. Smith noted that CCS staff met with Cabarrus County staff to outline essential elements to 

be included in the joint use agreement. Mrs. Smith added that attorneys from both sides also 

worked to help clarify the elements of the agreement. This agreement is the second in a series of 

agreements relating to joint use with the gym supervisor agreement being approved by the Board 

of Education in November 2012. It will replace a prior joint use agreement that has been in 

existence for forty years.  

 

Board Attorney Mark Henriques noted that if the Board of Commissioners makes revisions to the 

agreement, it would need to come back to the Board of Education for further consideration.  
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The Memorandum of Understanding between Cabarrus County Schools and Cabarrus County 

Regarding Joint Use of Facilities was placed on the Consent Agenda for approval at the Board’s 

February 11, 2013 Business Meeting.  

 

Academic Calendar Revision 

Dr. Colleen Sain, Associate Superintendent, addressed the Board to recommend a change to the 

CCS Academic Calendar for the current school year. Dr. Sain recommended that Monday, 

February 18, 2013 be approved as a student day and that Saturday, February 23, 2013 be 

approved as a teacher workday.  

 

Dr. Sain added that February 18, 2013 would be used as the student make-up day for the January 

18, 2013 snow day and Saturday, February 23, 2013 would be used to make-up for the staff 

development day that had been scheduled for February 18, 2013.  

 

Dr. Sain added that this revision to the Academic Calendar would ensure that students have 180 

instructional days as required by state law for the 2012-2013 school year. It will alleviate the 

need for students to attend school on a Saturday. The workday is currently scheduled as a capped 

day for high school teachers only. Elementary and middle school teachers would be able to work 

that Saturday or take annual leave.  

 

Dr. Sain added that flexibility will be key for those who have already made plans for February 

23, 2013.  

 

The revision, as outlined by Dr. Sain, to the Academic Calendar for 2012-2013 will be placed on 

the Consent Agenda for approval at the Board’s February 11, 2013 Business Meeting.  

 

Policy Revisions on First Reading  

Dr. Colleen Sain, Associate Superintendent, reviewed policy revisions for approval on First 

Reading as follows:  

 

  

  

  

  

  

  

  

  

Policy # Policy Name Source Changes 

1310/4002 Parental Involvement NCSBA Revision 

1510/4200/7270 School Safety NCSBA Revision 

3300 School Calendar and Time for Learning NCSBA Revision 

3405 Students At-Risk of Academic Failure NCSBA Revision 

3430 School Improvement Plan NCSBA Revision 

4050 Children of Military Families NCSBA Revision 

4152 Unsafe School Choice Transfer NCSBA Revision 

4331 Assaults, Threats, and Harassment NCSBA Revision 

4700 Student Records NCSBA Revision 

6220 Operations of Food Services NCSBA Revision 

6420 Contracts with the Board NCSBA Revision 

7120 Employee Health Certificate NCSBA Revision 

7510 Leave NCSBA Revision 

2110 Board Member Elections System Revision  
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Dr. Sain answered questions of the Board and noted their requested changes to the policies 

presented. The policies, with changes noted, will be placed on the Consent Agenda for approval 

on First Reading at the Board’s February 11, 2013 Business Meeting.  

Resolution Opposing County Transfer of School Property 

Board Chair Lynn Shue called the Board’s attention to a resolution proposed by the North 

Carolina School Board Association for the Board’s consideration as it relates to transferring 

control of school property from local school boards to county commissioners. The North 

Carolina Association of County Commissioners (NCACC) has adopted as part of their 2013-14 

agenda, a move that supports providing counties with the option to acquire, own, and construct 

public school sites and facilities. NCSBA encourages local Boards of Education to adopt this 

resolution and forward it to their respective legislators.  

 

The Board discussed the pros and cons of adopting the resolution and placed it on the Action 

Agenda for approval at their February 11, 2013 Business Meeting.  

 

ADJOURNMENT 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Barry Shoemaker that the 

meeting be adjourned. The motion was unanimously approved. The meeting adjourned at 9:27 

p.m.  

 

APPROVED ON MARCH 11, 2013:  

 

 

 

Lynn Shue      Dr. Barry C. Shepherd 

Board Chair      Superintendent  

  

  

  

  

  

  

  

  

  


